
 
 
 
 
1) How are you using your current feedback loop? 

a. What is the focus of data collection? 
b. Why do you collect this particular data?  

i) What do you learn about your program and your constituents through this 
data? 

ii) What questions does it answer?  
iii) Having this data helps you address what issues? 

c. How do you use the data collected to make decisions?  
i) How have you used this data to improve your program(s)? 
ii) What particular constituent feedback have you responded to, if any? 

d. Who is your primary audience for this data? What is their role?  
 i) Who else do you share this particular data with? What is their role? 

 
2) How will you use your new feedback loop? 

a.  What will be the focus of data collection? 
   b.  Why will you collect this particular data? 

i) What will you learn about your program and your constituents through this 
data? 

ii) What questions will it answer? 
iii) Having this data will help you address what issues? 

c. What decisions will you make using this data?  
 i) How might you use this data to improve your programs? 
 ii) What decision-making areas do you particularly need constituent feedback in?   
d. Who will be your primary audience? What will their role be? 
 i) Who else will you share this data with? What will their role be? 

 
3) How will you build this new feedback loop? 
    a. Who will you gather the data from? 
    b. How will you collect the data? 
    c. How will you (who will) input, clean, analyze and report out the data? 



    d. What roll will your constituents play in the new feedback loop? 
    e. How will this be different/the same from what exists now?   
    f. How will this new feedback loop replace, interact with and/or build on existing 
feedback loop(s)? 
 
4) What’s your current capacity to create a new feedback loop?  

a. Resources (e.g., software, technical knowledge, training, manpower) to collect, 
analyze, disseminate information. 

b. Process to share/discuss/act on findings. 
c. Leadership and buy-in (both staff and constituent) to support and participate in 

work, as well as to respond to/act on findings. 
 
5) How will you build capacity, if needed? 

a. Resources (e.g., software, training, manpower) to collect, analyze, disseminate 
information. 

b. Process to share/discuss/act on findings. 
c. Leadership and buy-in (both staff and constituent) to support and participate in 

work, as well as to respond to/act on findings.   
  
6) What’s the timeline for rolling out your new feedback loop? 

a. Development of data collection tools and protocols 
b. Training and outreach  
c. Systems development  
d. Piloting and revising 
e. Full rollout 

  
7) How will you know if your feedback loop is working as expected?  

a. Metrics for success 
b. Red flags 

 
 
 
 

 
 


